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P.F.P.A.L.S




By-laws of the

Professional Family Provider Association of the Lower Shore
ARTICLE I
Name

The name of the association shall be known as Professional Family Provider Association of the Lower Shore hereafter referred to as P.F.P.A.L.S.

ARTICLE II
Mission

P.F.P.A.L.S. provides our members with support, training information and opportunities to learn from each other’s knowledge and experience. 

ARTICLE III
Membership
A. There are 3 types of membership to the Association.


FULL MEMBERSHIP – Full membership is open to any current licensed family child 

care provider. This entitles them to voting rights, training opportunities, any advertising 
opportunities; Persons with this membership may run for office, attend all general 
membership meetings and serve on association team. Dues must paid and current.

PARTIAL MEMBERSHIP – Partial membership is for those who are in the process of 
pursuing a career in child care. Once registered a partial member may become a full 
member. Dues must be paid and current. This membership does not include voting rights.

ASSOCIATION MEMBERSHIP - This is others that are affiliated with Child Care. This 
membership does not include voting rights. Dues must be paid and current.

B.  Membership is not limited or restricted to residency within Wicomico County and/or the State of Maryland. A member is good standing is one with paid dues and has attended at least 3 meetings. 
C.  All visitors may attend one meeting free of charge prior to joining P.F.P.A.L.S.  After which, their dues are required at the beginning of the next attended association meeting. First time visitors will be charged a fee if their first meeting is a training.
D.  In order to receive a certificate for participation in a class, the participant must be a member in good standing. All non-members will be charged a fee. 

E.  Dues shall be paid on annual basis. Dues are $40.00, which will help to avoid fundraising events. 
F.  First time membership dues are $40.00, if paid before January meeting; after January the dues will be reduced to $30.00. This amount is to be paid at the second meeting attended.


G. A copy of the Association Bylaws will be given with initial membership.

H. The Board of Directors may call for a vote to revoke membership for any member in violation of the by-laws and/or for any action(s) prejudicial to the purposes of the association. A two-thirds vote of members in attendance at the meeting is needed.
ARTICLE IV
Finance

A.  The fiscal year of the Association shall be January 1st to December 31st.

B.   All necessary funds shall be allocated to the treasurer for the effective operation of P.F.P.A.L.S.

C.  Approved meetings or such attended by members where costs are incurred by P.F.P.A.L.S. require a written summary and all receipts or vouchers from said meeting to be submitted to the treasurer by an agreed upon date prior to the next monthly meeting. The person appointed to Director of P.F.P.A.L.S. will attend at least three of the four MSFCCA quarterly meetings and will be paid a fuel fee of $25.00 per meeting.
D.  An accounting report of the previous year’s expenses along with the proposed budgets for the upcoming year shall be submitted at the annual meeting (June). The new budget will become an item of new business to be voted upon by active members a.k.a. members in good standing. 

ARTICLE V
Board of Directors

A.  The property, affairs and business of this Association shall be managed by the Board of Directors. The Board of Directors shall consist of the elected officers and at least 3 and no more than 5 additional voting members elected from the P.F.P.A.L.S. membership. All members of the Board of Directors must be a member in good standing.
B.  Upon retirement, expiration of office, removal from office or the death of any member of the Board of Directors; all books, papers, monies and other properties of whatever kind regarding the Association in his/her possession or control shall be returned to P.F.P.A.L.S. 

ARTICLE VI
Election and Tenure

A.  The officers of P.F.P.A.L.S. shall be and their election should go as following:

Even Years


Odd Years


President


Vice President


Recording Secretary 

Membership/Communication Secretary 

Liaison Officer the OCC
Treasurer


Every Year


MSFCCA Director – elected annually by the state association
B.  The officers must be Registered Family Child Care Providers and active voting members. Election of the officers will be held at the annual meeting (June).

C. Termination of a board position will occur automatically if a Board Member misses three (3) consecutive membership meetings. If the terminated member requests a reinstatement within two (2) months a quorum vote of the board may reinstate the member. This provision may not be used more than once by any one member per term in office.
D.  A Board member may be removed for matters of personal conduct that could breech the confidence of the membership.  These matters shall first be brought confidentially before the Board of Directors, minus the individual concerned, though the individual(s) in question may have the opportunity to present their side of the concerns to the board as well. The Board shall vote to determine whether to bring the matter before the Association for a vote.

E. Outgoing officers are responsible for ensuring a smooth transition between new officers and organizations with which the Association does business. 

F.  Removal of an officer – An officer or board member can be asked to resign by written request and agreement of 51% of the membership in attendance.

G. Filling Officer Vacancy – In the event that an office becomes vacant for any reason, the P.F.P.A.L.S. shall elect a member to hold that office for the remainder of the present term, or the President shall assume that position as well.

H.  No officer can hold more than two (2) offices.

ARTICLE VII
Officer Responsibilities

A.  President


1. Approves the agenda and preside over all meetings.


2. Appoints Team members


3. Calls special meetings if needed


4. Serves on all teams (as needed and/or desired)

5. Serves as Team Leader of the Board of Directors


6. Acts as a Liaison between P.F.P.A.L.S. and interested parties


7. Does all things necessary for the administration of the Association within the structure 


    of these By-laws


8. May sign legal documents


9. Makes final decision on all matters concerning P.F.P.A.L.S.
           10. Follows up on the tasks to be completed

           11. Oversees and designates all association correspondences

           12. Oversees and forms committees for the website 



B.  Vice President


1. Assumes the duties of the President in their absences


2. Aids the President in all functions necessary to the P.F.P.A.L.S.


3. Works with the President to organize the Teams and assists the Team Leaders and 
   
    members with their performance of their duties

4. Acts as a Liaison between P.F.P.A.L.S and interested parties


5. May sign legal documents with at least one other officer present
             6. Arranges and prepares for all trainings 

7. Contacts members to stay abreast of their wishes and concerns

C.  Recording Secretary


1. Keeps accurate notes and minutes for all P.F.P.A.L.S meetings

2. Keeps meeting and training attendance


3. May sign legal documents with at least one other officer present


4. Emails minutes to all board members and officers 

5. Will make available at least three (3) copies of monthly mintues at the next 
 
          
    membership meeting.


6. Works with the Vice-President to arrange and prepare for all trainings
D.  Membership Secretary/Treasurer

1. Maintains accurate membership files and association schedules


2. Handles all correspondences related to membership and the treasury with Presidents 
   
    approval

3. Collects all dues and training fees


4. Shall keep an accurate account of all receipts, disbursements and books belonging to 
 
    and provided by the Association and shall deposit all monies into a designated bank 

    account for the Association


5. Shall provide written monthly account reports at each monthly meeting


6. May sign legal documents with at least one other officer present


7. Checks the Post Office Box on a regular bases
E. MSFCCA Director


1. Attends at least three (3) of the four (4) MSFCCA quarterly meetings


2. Reads all MSFCCA mailings

3. Becomes informed of the meeting agendas and discuss with President


4. At all MSFCCA meetings - represent P.F.P.A.L.S. in a professional manner, make 
 
    your best judgment on matters you need to vote or speak and bring forward or gather 
 
    information on behalf of P.F.P.A.L.S. 


5. After MSFCCA meetings – read the minutes, inform President of meeting results, form 
    and present a report at the next monthly meeting

6. Files the report and any other correspondences with the Membership Secretary

7. May sign legal documents with at least one other officer present.


8. Works jointly with Officer to the OCC to share Association concerns with the 
  
  
    MSFCCA
F. Liaison officer to the Office of Child Care

1. Obtains and maintains a line of communication with the local Office of Child Care             
    (OCC).


2. Acquires a current list of new family child care providers in the lower shore area from 
  
    the OCC.


3. Contacts or facilitates the contact of these new providers to promote quality family 
 
    childcare and the association.


4. Obtains any new policies and/or regulations from the OCC and provide this 
 
  
    information to the association members.


5. Be able to assist association members with concerns pertaining to the OCC.

6. Works with the MCFCCA to share Association concerns with the MSFCCA.

ARTICLE VIII
Teams/Committees
A. Association teams are as follows: Welcoming team, Marketing/Publicity, Website, Event Planning, Fund Raising, and Credentialing and Accreditation.
B.  All committees will be referred to as Teams. These teams will report to a designated officer.  All teams will consist of three (3) or more volunteers from the general membership or as determined by the Board of Directors. 

C. These teams will be formed in the fall (September). They will be lead by a Team leader which will be chosen in the fall (September).

D. At least three months prior to the annual meeting (June) the Board of Directors shall name the Nominating Team. It shall consist of three (3) members not on the board and not running for office. The Nominating Team shall prepare a proposed slate of officers. A voting member may submit to the Nominating Team candidates for office. Each person named must be an active member of P.F.P.A.L.S. The Nominating Team shall present its proposed slate of officers to the members at the annual meeting (June). Ballots will be handed out at the meeting. The ballots will be signed and turned in by the members. No exceptions. The Nominating Team will be responsible for counting the ballots and announcing the elected officers.
ARTICLE IX
General Membership Meetings

A.  General membership meeting shall be held at least ten (10) times a year.  The meeting will be the 3rd Tuesday of every month from September to June, unless otherwise stated by the Board of Directors. A membership year is from September 1 to the following August 31. 
B. The annual meeting shall be in June of each year.  This meeting shall be for the election and installation of officers, receiving of written reports, budgets and other official P.F.P.A.L.S. business. 

C. The place of the meeting shall be determined by the President or a majority vote of the Board of Directors. At least one weeks notice will be given for all upcoming meetings.

D. Special meetings may be called by the President or by written request from the general membership.  The purpose of the meeting must be stated in the request. 

C. All voting will be done ballot style.  Each active member is entitled to one vote including officers. The President may only vote to break a tie.  Official business will require a minimum of five (5) members to be present.  

D.  All meetings shall be governed by the following rules:


1.  Come prepared to participate


2.  Share your thoughts with the group


3.  Listen thoughtfully to others without interruption


4.  Be receptive to all ideas


5.  Do not change your position to avoid conflict

ARTICLE X
Association Communications and Member Information
A. All Association business shall be conducted by electronic media (E-mail). All electronic communications will only be sent from the Membership Secretary and/or President. As such, all electronic communication shall suffice as being officially received from the sender if the electronic address is on file with the Membership Secretary and the communication is received at that address. This provision shall remain in effect until specifically changed by the Board or the member specifically notifies the Membership Secretary in writing to the contrary. {Electronic addresses are the communication addresses necessary to send electronic mail such as those provided by an internet provider.} 

B. All member information given to this association is only to be used for association business. This includes all members’ names, address (residential and electronic), and telephone numbers. The use of member information for personal gain is prohibited.  
ARTICLE XI

Amendments

A. The By-laws of the P.F.P.A.L.S. shall be amended as set forth herein. The Board of Directors shall recommend the amendments to the by-laws. The President shall present any proposed amendments to all active members as new business at any monthly meeting.

B. A vote is required. The majority vote of the membership, in attendance at the meeting, is required for any such change and/or amendments to be approved. 

ARTICLE XII
Dissolution

A. In the event the Association should decide to dissolve, a quorum would be needed for the vote and the vote to dissolve must represent 67% of the votes cast, before the Association would be dissolved.

B. All assets of the Association at the time of dissolution shall be distributed to a non-profit organization after all expenses have been promptly paid.  The membership may have input into the decision of the non-profit organization, but the final decision shall be made by the Board of Directors. 
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